HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON SEPTEMBER 12th, 2024
Call to order:
Commissioner Jorden announced that a quorum of the board was present and called the meeting to order at 6:00 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Ray Phelps, Shanika Holen
Visitors:

Prior Minutes:
The Commissioners reviewed the minutes for the August 8th, 2024, meeting. Commissioner Johnson made a motion to approve the minutes as is. Commissioner Stonebridge second the motion and it carried unanimously.
Attorney:
Nothing to report
Engineer:
Nothing to report
Staff:




   A. Usage:
The unaccounted use for August was 12% for Highland and 3% for Friar Creek. There was a brief discussion. 
   B. SAO:
The Administrative Assistant gave the Commissioners an update on the State Auditors Office cyber security audit. Currently the SAO has decided to cancel the cyber security audit. The decision was made because the District does not have a SCADA system yet. Instead, they proposed that the district could do an optional cybersecurity checkup. The commissioners did not think it would be necessary at this time. However, they would like to invite the Districts IT contractor to the next Commissioners meeting to discuss the Districts current cyber security in place. 
   C. PASADO’S:
Staff updated the Commissioners on the outcome of the outstanding portion of the PASADO’s developer extension. PASADO’s was sent the invoice showing the unpaid portion and they agreed to pay it. The District received the payment from them this week.
   D. Investments Pools:
The Commissioners were informed that Snohomish County will be merging the County and State investment Pool to a new consolidated County investment Pool. There was a discussion. The Administrative Assistant will reach out to the Highland Water District CPA for input on the merger and provide the Commissioners with follow-up at the next meeting.  
E. Seasonal Employee:
The Maintenance Tech Field Supervisor updated the Commissioners on the seasonal employee’s end of summer exit. The seasonal employee was provided with a letter of recommendation from the Maintenance Tech Field Supervisor. There was a short discussion. 
   F. Hydrant:
The Commissioners were notified of another hydrant repair. The Hydrant repair was on 263rd. there was a brief discussion. 
G. Valve Leak: 
The Commissioners were notified of a valve leak in the assembly in the vault at the pump station on Bollenbaugh Hill Rd. The Maintenance Tech Field Supervisor will contact Everett to find out if they own it or if Highland Water District is responsible for the vaults repair and maintenance. If Highland Water District is responsible for the vault the Commissioners will consider a vault replacement. There was some discussion. 

H. LSLI: 
The Maintenance Tech Field Supervisor updated the Commissioners on where the District was at on collecting the necessary information on the Lead Service Line Inventory which is due on October the 16th 2024. There was some discussion. 
Commissioners:

   A. Financials:
The financials for August were given to the Commissioners for review. There was a brief discussion. 
   B. 2025 Budget:
There was a brief discussion about the upcoming budget for 2025. The Commissioners would like to make sure that staff are looking into what District projects need to be done and prioritized. The Administrative Assistant will have the draft budget done for the next Commissioners meeting in October. 
   C. WSRMP:
The Commissioners were given an email from WSRMP updating them on the anticipated reinsurance and premium costs for the 2025 fiscal year. In addition, WSRMP is proposing to also have coverage for active shooter/ deadly weapon coverage for its members. It was a consensus of the board to include this in their coverage if WSRMP decides to add this option. The Commissioners would like the administrative Assistant to notify WSRMP of their interest in this option.
New & Unfinished Business:
   A. Fence & Drop Box: 
The fence installation is complete. At this time the Commissioners would like to hold off on putting a drop box at entrance of the gate since it could pose the potential risk for theft or vandalism. It was a consensus of the board to keep the current drop box in place where it will be available to customers during the regular business hours of 8:00 am to 4:30pm Monday through Friday except on holidays where the office is closed. Customers will be notified in their billing statements of the new drop box hours and informed of the purpose and benefit of the new fence. 
Vouchers/Payroll:
Commissioner Johnson made a motion to approve vouchers 7140 through 7160 in the amount of $113,114.76 Commissioner Stonebridge seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for September in the amount of $18,293.94 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on October 10th, 2024, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 7:58 pm September 12th, 2024.
Approved:
October 10, 2024 


   Attended__ Absent__


Ted Stonebridge, Secretary


   Attended__ Absent__


Dana Jorden, President


   Attended__ Absent__


Richard Johnson, Vice-President
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