-    HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON OCTOBER 10, 2024
Call to order:
Commissioner Jorden announced that a quorum of the board was present and called the meeting to order at 6:02 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Ray Phelps, Shanika Holen
Visitors:
Daniel Hazel
Prior Minutes:
The Commissioners reviewed the minutes for the September 12th, 2024, meeting. Commissioner Jorden made a motion to approve the minutes with one correction. Commissioner Johnson second the motion and it carried unanimously.
Attorney:
Nothing to report
Engineer:
Nothing to report
Staff:




   A. Usage:
The unaccounted use for August was 10% for Highland and 8% for Friar Creek. There was a brief discussion. 
   B. IT:
Daniel Hazel with Sky Valley Digital who is the Districts IT contractor came to the meeting to discuss the various methods the District currently utilizes for cybersecurity as well as discuss necessity of upgrading the cyber security and options for upgrading the Districts cyber security. The option of upgrading the firewall which would cost $2000.00 or more. It is also time to upgrade one of the Districts file/domain controller server which is planned for the 2025 budget. Daniel will get the Commissioners quotes for the Administrative Assistant to add to the proposed 2025 budget to be discussed with the Commissioners at the next Commissioners meeting. There was some discussion. 
   C. Drop Box:
District Staff informed the Commissioners of the various comments and concerns about the new fence and they’re not being access to a payment drop box. At the last meeting on September 14, 2024, it was a consensus of the Board to not have a drop box at the gate as this could potentially put the District at risk for a drop box to be vandalized or potential theft of payments. Several options were considered. The Commissioners would like for the Maintenance Tech Field Supervisor to ask the Field Assistant to fabricate a drop box and design it to be able to be welded to the fence where it could not be moved or opened by public. There was a discussion.    
   D. CPA:
The Administrative Assistant provided follow from the Districts CPA on the County Investment Pool merger. After reaching out to the District’s CPA the was a brief response stating that King County operates only one investment pool and that she did not see anything that stuck out as cause for concern. As well as that, as a CPA she was not permitted to provide any advice about investments. At this time the Commissioners will hold off on opening up any new investment accounts until sometime after the merger to ensure that everything works smoothly with the new Investment Pool. The Administrative Assistant will continue to update the Commissioners with any new information on the merger.   
E. LSLI:
The Maintenance Tech Field Supervisor updated the Commissioners on where the District is currently at with preparing the Lead Service Line Inventory and submitting it to the Environmental Protection Agency (EPA). The Maintenance Tech Field Supervisor will provide information for the Administrative Assistant to post on the District Website explaining what the LSLI is for and why the District is required to gather this information. There was a short discussion. 
   F. Hydrant:
The Maintenance Field Supervisor informed the Commissioners that the hydrant being repaired on 263rd was not able to be repaired in that same location due to … and that they were going to have to move the hydrant location about 50ft up the road with a new assembly. In addition, according to the police report received by the District they were unable to identify the driver who hit the Hydrant. There was some discussion. 
G. Valve Leak: 
The Maintenance Field Supervisor informed the Commissioners that Everett was contacted and asked about whether the vault at the pump station on Bollenbaugh Hill Rd belonged to them or if it was in fact owned by Highland Water District or the responsibility of HWD. Everett says that it is not theirs. It is unknown at this time if there is any documentation showing that it belongs to the District. The Maintenance Tech Field Supervisor will get quotes on repairs and replacement but will research archive documents on the ownership of the vault to verify the ownership and responsibility of the vault before moving forward with any repairs or replacement of it. There was some discussion. 


H. OpenGov.:
The Commissioners were given an end-of-life letter from OpenGov. stating that they would like to end their support contract for the SEMS program, which is the computer program the District currently uses for inventory. The letter stated that there would be the option to receive a one-time license key that would allow us the ability to continue use of the program until 2099 at no cost. However, in exchange for the one- time license key the company would not receive updates, bug fixes to the software, or provide technical support. There was some discussion. 
Motion:
Commissioner Johnson made a motion to keep the use of SEMS and end the support contract with OpenGov. In exchange for a onetime license key that would allow the District to continue use of the program until 2099. Commissioner Stonebridge seconded the motion, and it carried unanimously.

   I. Truck Fee:
The Commissioners discussed the necessity of increasing the fee of $25 an hour for call out work being done in the District for reimbursement work. It was a consensus of the Board to adjust the rate for inflation. 

Motion:
Commissioner Stonebridge made a motion to increase the call out truck fee from $25.00 an hour to $50.00 an hour. Commissioner Johnson seconded the motion, and it carried unanimously.
J. CCB:
The Administrative Assistant informed the Commissioners that Costal Community Bank had requested we update the signers on the District bank account. They were informed that the former Office Manager was still on the bank account as a signer on the account and that they would need to follow formal procedures with the bank in order to remove the former Office Managers name from the account. 

Motion:
Commissioner Johnson made a motion to remove Susan Forbes from the list of approvals with Costal Bank. Commissioner Stonebridge seconded the motion, and it carried unanimously.  
Commissioners:

   A. Financials:
The financials for September were given to the Commissioners for review. There was a brief discussion. 
   B. Draft Budget:
The Commissioners were presented with the draft budget for 2025. There was some discussion. The budget will be revisited at the next meeting. 
   C. Adjustments:
Commissioner Stonebridge motioned to approve the adjustment for account 019240002 in the amount of $192.60 for overage charges due to a leak. Commissioner Johnson second the motion and it carried unanimously. 

Resolutions:
The following resolution was given to the Commissioners to approve:


Number



Title

24-0451
Approving surplus of Martin Yale 1501 Folder and Color Laser Printer HP Office Jet Pro- X476dxMFP
Commissioner Stonebridge motioned to approve resolution 24-0451. Commissioner Johnson seconded the motion, and it carried unanimously. 

New & Unfinished Business:
A. Drop Box: 
The Commissioners were informed of the customer input and complaints about not having a drop box at the gate for afterhours when the gate is closed. It was a consensus of the board to have put a drop box at the gate for afterhours customer payments. They would like to utilize the skills of the Field Assistant to fabricate a drop box at the gate and the Maintenance Tech Field Supervisor will have signs put in place at the gate. 
    B. Plumbing: 
The Maintenance Tech Field Supervisor informed the Commissioners of building maintenance work that needed to be addressed. The Miantenance Tech Field Supervisor will get plumbing quotes on repairs the kitchen sink, the bathroom plumbing and the basement plumbing. There was a brief discussion.   

Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7161 through 7176 in the amount of $13932.94 Commissioner Johnson seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for October in the amount of $19,039.32 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on November 14th, 2024, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 8:50 pm October 10th, 2024.
Approved:
November 14, 2024 


   Attended__ Absent__


Ted Stonebridge, Secretary


   Attended__ Absent__


Dana Jorden, President


   Attended__ Absent__


Richard Johnson, Vice-President
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