.HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON THURSDAY MAY 9, 2024
Call to order:
Commissioner Jorden announced that a quorum of the board was present and called the meeting to order at 6:00 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Ray Phelps, Shanika Holen
Visitors:

Prior Minutes:
The Commissioners reviewed the minutes for the April 11, 2024, meeting. Commissioner Johnson made a motion to approve the minutes as is. Commissioner Johnson second the motion and it carried unanimously.
Attorney:
Nothing to report
Engineer:
Nothing to report
Staff:




   A. Usage:
The unaccounted use for April was 14% for Highland and 11% for Friar Creek. Leak detection is being done weekly but no leaks have been found yet. Leak detection is scheduled for May 31st, for the Friar Creek area. There was a shot discussion. 
   B. Everett:
Snowpack is at 65% as of April 18th as of right now there is adequate water supply for customers to continue at normal usage still encouraging water conservation following the watering calendar as normal. There was some discussion. 
   C. County:
Snohomish County sent a letter for review of the Horizon Ridge   Development that is planned to be built in the District. They will have to complete a developer extension. They plan on building 31 single family homes. There was some discussion. 

   D. New Hire:
An ad was placed in the local paper for a seasonal summer hire. And there as no been no response to it yet. The Maintenance Tech Field Supervisor has now posted the position with Indeed. 

   E. DOH Letter:
The Maintenance Tech Field Supervisor provided the Commissioners with the letter sent from DOH in regard to them not receiving the Districts water samples which sent to Edge for testing and should have been submitted to DOH from Edge. The Maintenance Tech Field Supervisor will forward this letter to Edge, so that they are aware of the situation and find out what happed. There was some discussion. 
   F. Garage Roof:
The roof and gutters on the garage are in need of some routine maintenance to avoid damage that could be caused by a build up of debris. The Maintenance Tech Field Supervisor will make sure that it gets cleaned. 
Commissioners:

   A. Financials:
The financials for April were given to the Commissioners for review. The District was overcharged on the last Everett water bill. The District received an adjusted bill in for the overcharge in the previous bill.
B. Nonuser:
At the April 11, 2024, Regular Commissioners meeting, the Commissioners approved an increase to the nonuser rate and the new rate was to be $35.00. However, staff noticed later that the rate was currently $36.75 and that the approved rate increase was incorrect. The nonuser rate should have remained at $36.75, and the motion should have been made to approve increasing the nonuser rate whenever the base regular base rate increased to have the nonuser rate remain half of what the base rate is. Also, due to some confusion from the Administrative Assistant the non-user rate was incorrectly entered in the billing program. 14 customers will need an adjustment to correct the overcharged amount. Those Customers will need to be adjusted $13.25. In addition, the resolution accepted by the Commissioners last month approving the new Nonuser rate had the wrong resolution number on it and will need to be updated and approved by the Commissioners. Commissioner Stonebridge made a motion to amend resolution 2024-0447 in regard to resending resolution 2008-0266 amending resolution 2008 0267 and updates the nonuser rate policy and nonemergency shut off policy for the District to up the amount the of 36.75 and will increase each year to remain half of what the regular base rate is for the District. Commissioner Johnson seconded the motion and it carried unanimously.
   B. Adjustments:
Commissioner Stonebridge motioned to approve the adjustment for account 006709005 in the amount of $97.30 for overage charges due to a leak. Commissioner Johnson second the motion and it carried unanimously. 


Commissioner Johnson motioned to approve the adjustment for account 013244005 in the amount of $2404.60 for overage charges due to a leak. Commissioner Stonebridge second the motion and it carried unanimously.

   C. Resolutions:
The following resolutions were given to the Commissioners to approve:


Number



Title

24-0447
Rescinding Resolution 2008-0266 and amending resolution 2008-0267 and to set new Non-User Rate Policy and Non- Emergency Meter Shut Off Policy. Commissioner Stonebridge motioned to approve resolution 24-0447 as written. Commissioner Johnson seconded the motion and it carried unanimously.

24-0448
Approving the leak reimbursement and repayment policy for the District. Commissioner Stonebridge motioned to approve the leak reimbursement and repayment policy for the District. Commissioner Johnson seconded the motion and it carried unanimously.
24-0449
Approving the shutoff policy for the District.


Commissioner Johnson made a motion to approve the shutoff policy for the District. Commissioner Stonebridge seconded the motion and it carried unanimously.
   D. Surveillance:
The Maintenance Technician Field Supervisor has received a new set of night owl cameras to put in the office and will put cameras in at the pump house and one pointing at pump station two. PUD called to ask about trees. It was noted while talking to PUD that there is a telecommunication pole there which will come in handy when deciding on SCADA in the future.
   E. Fence: 
Three quotes for a new fence around the District Office property. There was some discussion. Request for bids to be updated will be sent to Cascade and to Essential to update quotes to include no slats.
   F. State Pool:
The Commissioners requested at last months meeting the last six months of investment earnings from the state pool investment accounts. It was noted that they intend to request the county pool investment earnings. The Administrative Assistant will provide the information for the SCIP at the next monthly meeting. There was some discussion. 
Vouchers/Payroll:
Commissioner Jorden made a motion to approve vouchers 7082 through 7099 in the amount of $54,821.84 Commissioner Johnson seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for May in the amount of $19,085.32 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
It was a consensus of the Board to move the next Commissioners meeting to Wednesday, June 12, 2024. The next meeting will be held on June 12, 2024, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 7:45 pm May 9, 2024.
Approved:
June 12, 2024 


   Attended__ Absent__


Ted Stonebridge, Secretary


   Attended__ Absent__


Dana Jorden, President


   Attended__ Absent__


Richard Johnson, Vice-President
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