HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON DECEMBER 12, 2024
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:00 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Ray Phelps, Shanika Holen
Visitors:
David Volkmann (Customer)
Prior Minutes:
The Commissioners reviewed the minutes for the November 14th, 2024, meeting. Commissioner Johnson made a motion to approve the minutes as is. Commissioner Stonebridge second the motion and it carried.
Attorney:
Nothing to report
Engineer:
Nothing to report
Staff:




   A. Usage:
The unaccounted use for November was 14% for Highland and 11% for Friar Creek. There was a brief discussion. 
   B. LSLI Update:
The Maintenance Field Supervisor updated the Commissioners on the Lead Service Line Inventory. 146 letters were mailed out to customers with unknown service lines informing them of what information needed to be provided to the District as well as information regarding the details of the LSLI. There was some discussion.
   C. Tank Inspections:
The Maintenance Field Supervisor provided the Commissioners with the requested reference letters for tank inspection contractors. The Maintenance Field Supervisor is still waiting for references from MIT. MIT currently has the lowest bid for the job. The Commissioners will wait until they receive a reference from MIT before deciding. There was some discussion. 
   D. SCIP:
The Commissioners updated the 2024 SCIP contract agreement on file with the county.
E. IT:
The Administrative Assistant notified the Commissioners of a breach in cyber security which affected only the computer in Districts front office. The Administrative Assistant was on the computer at the time and the breach was noticed immediately. The Distrits IT Contractor was called right away where they then instructed staff to shut down the computer and server. The IT Contractor was able to protect the Districts vital information and verified that nothing was compromised and was able to remove any and all suspicious activity and software. There was a discussion. 
   F. Main Brake:
The Maintenance Field Supervisor notified the Commissioners of a main break that occurred on November 30,2024. After receiving a call from a customer with low presser on woods lake road. It also affected some customers on Old Owen Rd. the south valve was shut off from 135th and 100 block of woods lake Rd. A large crack was located and repaired. Replacement of the line from Old Owen to 135th is being reviewed by the Board and the Maintenance Field Supervisor. There was some discussion. 
Commissioners:

   A. Financials:
The Commissioners will be notified once the financials for November are available. 
B. Loan Payoffs:
The Administrative Assistant provided updated quotes for paying off the two Public Works loans. There was some discussion.
Motion:
Commissioner Johnson made a motion to pay off PWTF loan PW05-691-022 & PWTF loan PW05-691-PRE-112 in the amount of $4886.44. Commissioner Stonebridge seconded the motion, and it carried unanimously.
C.  Draft Budget:

It was a consensus of the Board to have the Budget Hearing January 9, 2025, during the regular scheduled Commissioners meeting. Staff will publish the hearing and post it online.
D. 2025 Officers:
The following motions were made for Officers for the Board of Commissioners for 2025:
Motion:
Commissioner Jorden motioned to appoint Commissioner Johnson as President of the Board for 2025. Commissioner Stonebridge seconded the motion, and it carried.


Commissioner Stonebridge motioned to appoint Commissioner Jorden as Secretary of the Board for 2025. Commissioner Johnson seconded the motion, and it carried.


Commissioner Johnson motioned to appoint Commissioner Stonebridge as Vice-President of the Board. Commissioner Jorden seconded the motion, and it carried.

E. Penalty Fees:
The Administrative Assistant provided the Commissioners with a list comparing Highland Water District to other Water Districts fees for penalties. After reviewing, it was determined that the shut off fee for unpaid past due accounts was not high enough compared to what it cost the District to process and shut Customers off. It was also determined that at this time it was not necessary to increase the late fee. There was a discussion.
Motion:
Commissioner Stonebridge made a motion to increase the shut off fee for past due accounts in shut off status from $ 25.00 to $50.00 and to add a fee of $50.00 to turn on the water. 
F. Adjustments:
Commissioner Stonebridge motioned to approve the adjustment for account 003509001 in the amount of $256.60 for overage charges due to a leak. Commissioner Johnson second the motion and it carried unanimously.

Commissioner Johnson motioned to approve the adjustment for account 016418003 in the amount of $83.60 for overage charges due to a leak. Commissioner Stonebridge second the motion and it carried unanimously.
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7187 through 7199 in the amount of $14,662.36 Commissioner Johnson seconded the motion and it carried. Commissioner Stonebridge made a motion to approve payroll for November in the amount of $18,956.76 Commissioner Johnson seconded the motion and it carried.
Next meeting:
The next meeting will be held on January 9th, 2025, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 8:22 pm December 12th, 2024.
Approved:
January 9, 2025 


   Attended__ Absent__


Ted Stonebridge, Vice-President



   Attended__ Absent__


Dana Jorden, Secretary 



   Attended__ Absent__


Richard Johnson, President 
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